
Press Statement 

6 April 2020 

Gaborone 

Botswana Internet Service Providers Association (BISPA) - Position on Preparedness for 

COVID-19 Lockdown 

Communication Service Providers globally have seen a rapid rise in traffic levels during the 

lockdown phase of each country. Botswana is no exception and as the lockdown progresses, it 

is anticipated that the load on our networks will continue to increase. An additional feature 

observed by many service providers in Botswana has been an overwhelming demand for new 

residential connections. These trends will clearly pose a challenge to service delivery. As such, 

BISPA members have been working to find solutions to the challenges, systematically, before 

they impact our customers. 

Key among the interventions has been to ensure that not only are the International Bandwidth 

Services upgraded, but that our connectivity within Botswana to key service points are also 

upgraded. Without this critical upgrade, any increase in international bandwidth would be 

meaningless. To this effect, BISPA members engaged with the custodian of the National Fibre 

Infrastructure, BOFINET, and has received their commitment to get these capacity upgrades 

within the next three days. BOFINET has assured us that the cost of carrying this additional 

excess traffic, which is expected to be short term, will come at no additional cost and customers 

should not see any price changes while, at the same time, expecting improved service levels. 

BISPA members, and in particular those that are customers of BOFINET, are grateful for 

BOFINET’s willingness to ramp up capacity during this period. 

Further cooperation among service providers has also been structured such that customers who 

have unfulfilled requests due to constraints either on our various network capacities or coverage 

areas will be assisted until they receive the required service from one or another of the capable 

service providers. 

As the rules of the lockdown become clearer to all stakeholders, we anticipate that our requests 

to allow import of Essential Communication Equipment will be heard and facilitated. New 

equipment coming into the country will allow us to continue to meet the rapid rise in new 

customer installations and increase the capacity on our networks. 

In a time where there is so much happening, a customer may not get the attention s/he wants 

and needs. To ensure that the customer is empowered, BISPA members have undertaken to 

update our websites with our complaints handling procedures which include steps in escalating 

a complaint until a satisfactory conclusion is reached. As a last resort, the customer will have 

recourse to take their dissatisfaction to the regulating body for communication providers, 

BOCRA. All BISPA members are committed to rising to the challenge of keeping our economy 

moving during this lockdown by enabling efficient communications and access to remote 

working capabilities. 

One commitment that has been agreed on by all BISPA members, and given all the capacity 

upgrades that are taking place, is to ensure that our entry-level products are affordable, starting 

at 4 Megabits per second, where the local access infrastructure already exists. This amount of 

capacity will typically allow for some streaming content while other concurrent work is taking 



place. However, we do recognise that continued engagement is required with our customers to 

help them appreciate that the intensity of their usage has to be matched with the right product 

levels. In many cases, not every household can do with the entry level product, especially 

during this time when the whole family is online at the same time. 

BISPA members’ services fall under Essential Services within the Emergency Powers (COVID 

19) Act and, as such, will continue to service our customers diligently while taking extreme 

caution and limiting customer contact. We are committed to ensuring you work from home as 

efficiently as you would expect. Stay safe, stay home…we’ll keep you connected. 
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